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Aims of the Session
To learn about four influential theories of motivation

To gain insight into:
1. What things motivate people and
2. The processes involved.

To be able to apply this to understand real life.
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What you already know...
Think about an example where you worked hard on 
something because you wanted to …

1. Describe the event...

2. Why did you want to work hard?

3. What things kept you going?
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Key Themes
Motivation is: 

• Individual - everyone is unique

• Intentional - it’s about what people choose to do

• About direction (what someone wants to do) and 
persistence of action (how do they keep going)

• About people’s choice of action - it’s not the action itself, 
or the level of performance 
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Early Theories of Motivation
• F.W.Taylor and ‘rational-economic 

(wo)man’
• Hawthorne experiments
• McGregor’s (1960) Theory X and Theory Y 

managers
• Instrumentalism and beyond…
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From Morrell, K. (2004) ‘Decision Making and Business Ethics:  the implications of using Image 
Theory in preference to Rational Choice’, Journal of Business Ethics, 50, 239-252. p. 242
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Applying what you now know...
Using your earlier example, consider how well each theory 
fits …
1. Maslow’s Hierarchy?

2. Herzberg’s 2-factor theory?

3. Vroom & expectancy theory?

4. Equity theory?

Did it leave out anything? Misrepresent the process? 
Oversimplify? Could it result in labelling?


